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6DQ�-RDTXLQ�*HQHUDO�+RVSLWDO�LV�VHHNLQJ�D�PRWLYDWHG�DQG�G\QDPLF�
SURIHVVLRQDO��WR�ILOO�WKH�+RVSLWDO�0DWHULDOV�0DQDJHU�SRVLWLRQ���7KH�LGHDO�
FDQGLGDWH�ZLOO�KDYH�SURIHVVLRQDO�PDWHULDOV�PDQDJHPHQW�DQG�����������
VXSHUYLVRU\�H[SHULHQFH�LQ�DQ�DFXWH�FDUH�KRVSLWDO� 

7+(�'(3$570(17 

7KH�0DWHULDOV�0DQDJHPHQW�GHSDUWPHQW�SODQV��
RUJDQL]HV�DQG�FRQWUROV�WKH�OLIHF\FOH�RI�PDWHULDOV�
IURP�WKH�LQLWLDO�SXUFKDVH�WKURXJK�WKH�VHUYLFH�
SRLQW�RI�GLVWULEXWLRQ�� 

 

 

 

 

 

7KH�$LP�RI�0DWHULDOV�0DQDJHPHQW 

7KH�ULJKW�TXDOLW\��TXDQWLW\��WLPH��SODFH�DQG�PRVW�LPSRUWDQWO\��
WKH�ULJKW�FRVW�� 
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6DQ�-RDTXLQ�&RXQW\�LV�DQ�(TXDO�2SSRUWXQLW\�(PSOR\HU�DQG�LV���������������
LQ�FRPSOLDQFH�ZLWK�WKH�)HGHUDO�'UXJ�)UHH�:RUNSODFH�$FW�RI������ 
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6DQ�-RDTXLQ�*HQHUDO�LV�D����-EHG�JHQHUDO�DFXWH�FDUH�WUDXPD�FHQWHU��
HVWDEOLVKHG�LQ��������(PSOR\HHV�DUH�GHGLFDWHG�WR�D�SKLORVRSK\�RI���
H[FHOOHQFH�LQ�SURYLGLQJ�KHDOWK�VHUYLFHV��HGXFDWLRQ�DQG�SURIHVVLRQDO�
WUDLQLQJ�LQ�DQ�LQWHJUDWHG�V\VWHP�WKDW�YDOXHV�TXDOLW\�RI�OLIH��IDPLO\������
LQWHUDFWLRQ��DQG�UHVSHFW�IRU�ERWK�SDWLHQWV�DQG�HPSOR\HHV���6-*+���
SURYLGHV�D�IXOO�UDQJH�RI�LQSDWLHQW�VHUYLFHV�LQFOXGLQJ�*HQHUDO�0HGLFDO�
&DUH���+LJK-5LVN�2EVWHWULFV��1HRQDWDO��,QWHQVLYH�&DUH�DQG�DQ���������
DPEXODWRU\�FDUH�QHWZRUN��� 
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7R�PDLQWDLQ�HFRQRPLFDO�SXUFKDVLQJ�SRZHU 
7R�VDWLVI\�XVHU�GHPDQG� 
7R�DYRLG�VWRFN�RXWV 
7R�VWDELOL]H�FRQVXPSWLRQ�IOXFWXDWLRQV 
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3ODQV��RUJDQL]HV��DQG�GLUHFWV�D�FRRUGLQDWHG�VXSSO\�VXSSRUW�
V\VWHP� HQVXULQJ� WKH� DSSURSULDWH� HYDOXDWLRQ�� DFTXLVLWLRQ���
UHFHLSW�� VWRUDJH�� DQG� DFFRXQWLQJ� RI� PHGLFDO� DQG� RWKHU�����
VXSSOLHV� DQG� HTXLSPHQW� XVHG� E\� 6-*+� DQG� DIILOLDWHG�������
IDFLOLWLHV� 

3HUIRUPV� FRPSOH[� DGPLQLVWUDWLYH�PDQDJHULDO� ZRUN� � UHODWHG�
WR� KRVSLWDO� ZDUHKRXVLQJ� DQG� GLVWULEXWLRQ� VHUYLFHV�� GLUHFWV�
DQG� FRRUGLQDWHV� DOO� SKDVHV� RI� WKH� +RVSLWDO� � SURFXUHPHQW��
SURFHVV�� RYHUVHHV� WKH� GHYHORSPHQW� RI� ZRUN� TXDOLW\� DQG�
SURGXFWLYLW\� VWDQGDUGV�� UHVSRQGV� WR� DQG� UHVROYHV� VHUYLFH�
SUREOHPV��HQVXUHV�WKDW�ZRUN�LV�SHUIRUPHG�LQ�D���PDQQHU�WKDW�
DSSURSULDWHO\� VHUYHV� FOLHQW� DQG� PDLQWDLQV� SRVLWLYH� JXHVW��
UHODWLRQV� 

'HYHORSV��HVWDEOLVKHV��DQG�RYHUVHHV� WKH� LPSOHPHQWDWLRQ�RI�
SROLFLHV�� SURFHGXUHV�� PHWKRGV�� DQG� V\VWHPV� IRU� LPSURYLQJ�
RSHUDWLRQDO�HIILFLHQF\�DQG�FRQWUROOLQJ�LQYHQWRU\��GHVLJQV�DQG�
LPSOHPHQWV�SURJUDPV� IRU�HYDOXDWLRQ�DQG�VWDQGDUGL]DWLRQ�RI�
SXUFKDVHG� SURGXFWV�� HTXLSPHQW�� DQG� VHUYLFHV�� � GHYHORSV�
SURGXFW� DQG� HTXLSPHQW� VSHFLILFDWLRQV�� ZRUN� ZLWK� 6DQ�
-RDTXLQ� &RXQW\¶V� 3XUFKDVLQJ� 'LYLVLRQ� LQ� WKH� GHYHORSPHQW�
DQG�PDQDJHPHQW�RI�YHQGRU�FRQWUDFWV� 

&RQVXOWV�ZLWK�SK\VLFLDQV�� RWKHU�GHSDUWPHQW�PDQDJHUV��DQG�
VWDII� WR� UHVHDUFK�� HYDOXDWH�� VHOHFW� DQG� DFTXLUH� SURGXFWV��
HTXLSPHQW�DQG�VHUYLFHV��FRPPXQLFDWHV�DQG�QHJRWLDWHV�ZLWK�
YHQGRUV� WR� GHYHORS� DQG� LPSURYH� SURFXUHPHQW� � V\VWHPV���
UHGXFH�RSHUDWLQJ�FRVWV��DQG� UHGXFH�VXSSO\�FRVWV��DQDO\]HV�
DQG� LGHQWLILHV� WKH� EHVW� JURXS� SXUFKDVLQJ� RUJDQL]DWLRQ� LQ�
ZKLFK�WKH�+RVSLWDO�VKRXOG�SDUWLFLSDWH� 

5HYLHZV� DQG� DQDO\]HV� PDWHULDO� XWLOL]DWLRQ� ZLWKLQ� DOO����������
DVVLJQHG�DUHDV��DQDO\]HV�VXSSO\�FRQWUDFWV�WR�PD[LPL]H�FRVW�
FRQWUROV� DQG� SURFHVV� HIILFLHQFLHV�� FRQGXFW� YDOXH�� � UHYHQXH�
DQG� TXDOLW\� FRQWURO� DQDO\VHV�� FRQGXFWV� FRVW�EHQHILW� VWXGLHV�
DQG�PDNHV�SURGXFW� UHFRPPHQGDWLRQV� WKURXJK� WKH�XVH�RI�D�
UHYLHZ�FRPPLWWHH�SURFHVV��LGHQWLILHV�DQG�GLUHFWV�RSHUDWLRQDO�
FKDQJHV� WR� � LPSURYH� HIILFLHQF\�� LGHQWLILHV� RSSRUWXQLWLHV� IRU�
VHUYLFH�H[SDQVLRQ�DQG�RU�LPSURYHPHQW�� 

6HOHFWV�� DVVLJQV�� WUDLQV�� GLUHFWV�� DQG� HYDOXDWHV� VWDII�� WDNHV�
DSSURSULDWH� DFWLRQ� RQ� GLVFLSOLQDU\� PDWWHUV�� YHULILHV� DQG���
PRQLWRUV�VWDII�SURILFLHQF\��LGHQWLILHV�VWDII�GHYHORSPHQW�QHHGV�
DQG�RYHUVHHV�WUDLQLQJ�DQG�HGXFDWLRQ�DFWLYLWLHV�UHTXLUHG� 
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�$SSUR[��0RQWKO\�6DODU\�5DQJH������������-����������� 

,Q� DGGLWLRQ� WR� WKH�EDVH�VDODU\�� WKH�&RXQW\�RIIHUV�DQ�
H[FHOOHQW� EHQHILW� SODQ� ZKLFK� LQFOXGHV� D� FRXQW\�����
FRQWULEXWLRQ� WR� KHDOWK� LQVXUDQFH�� GHQWDO� DQG� YLVLRQ�
LQVXUDQFH� SODQV�� � � 2WKHU� EHQHILWV� RIIHUHG� E\� WKH�
&RXQW\�LQFOXGH� 

¨ ����� 5HWLUHPHQW� $FW� SODQ� ZLWK� UHFLSURFLW\� ZLWK�
&$/3(56 

¨ ����)OH[�6SHQGLQJ�%HQHILWV�3ODQ 

¨ ��� GD\� VLFN� OHDYH� DQQXDOO\� ZLWK� XQOLPLWHG���������
DFFXPXODWLRQ� 

¨ ���GD\V�RI�YDFDWLRQ�OHDYH��DFFUXDOV�LQFUHDVH�ZLWK�
PLOHVWRQH�\HDUV�RI�VHUYLFH� 

¨ ���SDLG�KROLGD\V�SHU�\HDU 

0,1,080�48$/,),&$7,216 

(GXFDWLRQ�� *UDGXDWLRQ� IURP� DQ� DFFUHGLWHG� IRXU-\HDU�
FROOHJH�DQG�XQLYHUVLW\�ZLWK�D�PDMRU�FRXUVHZRUN�LQ�EXVLQHVV�
DGPLQLVWUDWLRQ�� KHDOWKFDUH� DGPLQLVWUDWLRQ�� HFRQRPLFV����
PDWHULDO� PDQDJHPHQW�� EXVLQHVV� DQDO\WLFV�� RU� D� FORVHO\��
UHODWHG�ILHOG�� 
 

([SHULHQFH� � )LYH� \HDUV� RI� SURJUHVVLYHO\� UHVSRQVLEOH�����
SURIHVVLRQDO� H[SHULHQFH� LQ� � DFXWH� FDUH� KRVSLWDO� PDWHULDOV����
PDQDJHPHQW� WKDW� LQFOXGHG� SXUFKDVLQJ�� FRQWUDFWLQJ���������
QHJRWLDWLQJ��LQYHQWRU\�FRQWURO��DQG�V\VWHPV�PDQDJHPHQW��DV�
ZHOO�DV�DW�OHDVW�WKUHH�\HDUV�RI�VXSHUYLVRU\�H[SHULHQFH� 
 
6XEVWLWXWLRQ�2SWLRQV� 
à 3RVVHVVLRQ� RI� D�0DVWHU¶V� GHJUHH� � LQ� RQH�RI� WKH� DERYH�

HGXFDWLRQDO� DUHDV� PD\� VXEVWLWXWH� IRU� RQH� \HDU� RI� WKH�
UHTXLUHG�JHQHUDO��QRQ-VXSHUYLVRU\�H[SHULHQFH��� 

à &XUUHQW� GHVLJQDWLRQ� DV� D� &HUWLILHG� 0DWHULDOV� DQG��������
5HVRXUFH� 3URIHVVLRQDO� E\� WKH� $PHULFDQ� +RVSLWDO�������
$VVRFLDWLRQ�PD\�VXEVWLWXWH�IRU�RQH�\HDU�RI� WKH�UHTXLUHG�
VXSHUYLVRU\�H[SHULHQFH� 

à $GGLWLRQDO� TXDOLI\LQJ� VXSHUYLVRU\� H[SHULHQFH� PD\������
VXEVWLWXWH� IRU� WKH� UHTXLUHG�HGXFDWLRQ�RQ�D�\HDU-IRU-\HDU�
EDVLV�XS�WR�D�PD[LPXP�RI�WZR�\HDUV� 

6DQ�-RDTXLQ�&RXQW\�LV�DQ�(TXDO�2SSRUWXQLW\�(PSOR\HU�DQG�LV���������������
LQ�FRPSOLDQFH�ZLWK�WKH�)HGHUDO�'UXJ�)UHH�:RUNSODFH�$FW�RI������ 
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6XEPLW� UHVSRQVHV� WR� WKH� IROORZLQJ� TXHVWLRQV� DORQJ� ZLWK� \RXU� HPSOR\PHQW� DSSOLFDWLRQ� WR� WKH� 6DQ� -RDTXLQ� &RXQW\� +XPDQ������
5HVRXUFHV�'LYLVLRQ��1XPEHU�\RXU�UHVSRQVHV�DQG�DGGUHVV�HDFK�TXHVWLRQ�VHSDUDWHO\��ZLWK�D� OLPLW� �RI�RQH�SDJH�SHU�TXHVWLRQV��
3URYLGH�D�GHWDLOHG�GHVFULSWLRQ�RI�\RXU�H[SHULHQFH�LQFOXGLQJ�HPSOR\HU�QDPH��SRVLWLRQ� WLWOH�DQG�GDWHV�RI�HPSOR\PHQW�ZLWK�HDFK�
DQVZHU��7KH�UHVSRQVHV�WR�WKHVH�TXHVWLRQV�ZLOO�EH�UHYLHZHG�LQ�HYDOXDWLQJ�\RXU�TXDOLILFDWLRQV� 

�� ,QGLFDWH�WKH�KLJKHVW�HGXFDWLRQDO�OHYHO�REWDLQHG� 

BBBBBB� 0DVWHU
V� � GHJUHH� IURP� DQ� DFFUHGLWHG� FROOHJH� RU� XQLYHUVLW\� ZLWK� PDMRU� FRXUVHZRUN� LQ� EXVLQHVV� DGPLQLVWUDWLRQ��
KHDOWKFDUH�DGPLQLVWUDWLRQ��HFRQRPLFV��PDWHULDO�PDQDJHPHQW��EXVLQHVV�DQDO\WLFV��RU�D�FORVHO\-UHODWHG�ILHOG� 

BBBBBB� %DFKHORU¶V� GHJUHH� IURP� DQ� DFFUHGLWHG� FROOHJH� RU� XQLYHUVLW\� ZLWK�PDMRU� FRXUVHZRUN� LQ� EXVLQHVV� DGPLQLVWUDWLRQ��
KHDOWKFDUH�DGPLQLVWUDWLRQ��HFRQRPLFV��PDWHULDO�PDQDJHPHQW��EXVLQHVV�DQDO\WLFV��RU�D�FORVHO\-UHODWHG�ILHOG�� 

BBBBBB�$VVRFLDWH¶V� GHJUHH� IURP�DQ�DFFUHGLWHG� FROOHJH�RU� XQLYHUVLW\�ZLWK�PDMRU� FRXUVHZRUN� LQ� EXVLQHVV�DGPLQLVWUDWLRQ��
KHDOWKFDUH�DGPLQLVWUDWLRQ��HFRQRPLFV��PDWHULDO�PDQDJHPHQW��EXVLQHVV�DQDO\WLFV��RU�D�FORVHO\-UHODWHG�ILHOG�� 

BBBBBB�,�GR�QRW�SRVVHVV�FRPSOHWLRQ�RI�DQ\�RI�WKH�DERYH� 

�� 'R�\RX�SRVVHVV�GHVLJQDWLRQ�DV�D�&HUWLILHG�0DWHULDOV�DQG�5HVRXUFH�3URIHVVLRQDO�E\�WKH�$PHULFDQ�+RVSLWDO��$VVRFLDWLRQ" 

�����������BBBBBB��<HV���������������BBBBBB��1R 

���'HVFULEH� \RXU� SURIHVVLRQDO�ZRUN� H[SHULHQFH�GLUHFWO\� UHODWHG� WR� DFXWH� FDUH� KRVSLWDO�PDWHULDOV�PDQDJHPHQW� LQ� HDFK�RI� WKH��
IROORZLQJ�DUHDV��&OHDUO\�GHILQH�\RXU�UROHV�DQG�UHVSRQVLELOLWLHV��XQGHU�HDFK�DUHD�� 

· 3XUFKDVLQJ 

· &RQWUDFWLQJ 

· 1HJRWLDWLQJ 

· ,QYHQWRU\�&RQWURO 

· 6\VWHPV�0DQDJHPHQW 

���'HVFULEH�\RXU�H[SHULHQFH�DV�D�VXSHUYLVRU��,QFOXGH�LQ�\RXU�DQVZHU�WKH�QXPEHU�RI�VWDII�VXSHUYLVHG�DQG�W\SHV�RI�SRVLWLRQV�\RX�
VXSHUYLVHG��$GGLWLRQDOO\�GHWDLO�\RXU�UROH�DQG�WKH�VFRSH�RI�UHVSRQVLELOLWLHV�� 

$33/,&$7,21�68%0,77$/�352&(66� 

7R�DSSO\��D�FRPSOHWHG�DSSOLFDWLRQ�DQG�VXSSOHPHQWDO�TXHVWLRQQDLUH�PXVW�EH�PDLOHG�LQ�RU�UHFHLYHG�RQOLQH����������������� 

:H�DUH�DFFHSWLQJ�DSSOLFDWLRQV�XQWLO�WKH�SRVLWLRQ�LV�ILOOHG��5HVXPHV�ZLOO�QRW�EH�DFFHSWHG�LQ�OLHX�RI�DQ�
DSSOLFDWLRQ�� 

���������������������������$SSO\�RQOLQH�DW��ZZZ�VMJRY�RUJ�GHSDUWPHQW�KU 

3DSHU�DSSOLFDWLRQ�PDWHULDOV�PXVW�EH�VXEPLWWHG�WR� 

������������������������6DQ�-RDTXLQ�&RXQW\�+XPDQ�5HVRXUFHV 

  $WWQ��%UXFH�&DJHU 

���������������������������1��6DQ�-RDTXLQ�6WUHHW�6XLWH���� 
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